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CERTIFIED SUSTAINABLE
PROJECT PROFESSIONAL
(CSPP)TM — Certification Course

The CSPP™ Course enables participants to:

e Integrate sustainability principles & practices
into every phase of the project lifecycle.

e Align project outcomes with key
Environmental, Social, and Governance (ESG)
objectives.

e Deliver projects that create lasting value
while meeting modern stakeholder demands
for responsibility.

16-4, Subang Business Center, Jalan USJ 9/5T, Subang Jaya, 47620, Petaling Jaya, Selangor.

Phone: 03-56126230 | E-mail: contact@sharma.com.my | Website: sharma.com.my




CERTIFIED
SUSTAINABLE

PROJECT
PROFESSIONAL

The Certified Sustainable Project Professional (CSPP)™ equips
project leaders with the lens and toolkit to uncover hidden
value, mitigate risk and build resilience into delivery. Lead
future-ready projects that adapt to disruption and deliver
measurable business impact.

Learn to...

e Apply five sustainability lenses across 52 impact areas to identify,
measure and manage real project outcomes.
e Build audit-ready project documentation aligned to enterprise

reporting and disclosure requirements.
e Turn disruption into opportunity with scenario planning, resilience
indicators and adaptive delivery.
¢ Bridge project work to enterprise reporting with frameworks aligned
to GRI and ISSB standards.

Who should attend?

¢ Project Managers

¢ Program Managers

¢ Portfolio Managers

¢ Project Coordinators

e Business Analysts

e PMO (Project Management Office) Staff/Leads
e Sustainability Managers/Specialists
e CSR Managers/Specialists

e Directors/Heads of Departments

e Senior Managers

e Team Leaders
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FREE E-Learning Access

Get 100% complimentary, unrestricted access to
our standalone Sustainable Project Management
E-Learning Course to study at your own pace.




COURSE

CONTENT — DAY 1
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Introduction

e The sustainability imperative.

¢ Why organizations and people
commit.

¢ What sustainable project
management means.

¢ Sustainability, regeneration &
resilience.

o People, Planet & Prosperity — the
thread.

o Reflect: your project, your impact.

Beyond Do No Harm &
Regeneration

¢ From do-no-harm to regeneration.
e The regenerative continuum.

e People, Planet & Prosperity.

¢ How projects move the needle.

e Circular economy & biomimicry.

Sustainability Models

* Why we need shared models.

o Game theory: the foundation.

e The Triple & Quadruple Bottom Line.
e Purpose as the fourth dimension.

e Planetary Boundaries.

e Doughnut Economics.

Sustainability Basics &
Global Frameworks

e Models vs frameworks vs standards.
e Principles & pressure waves.

e ESG, reporting & materiality.

e The SDGs & the UN Global Compact.
¢ Who's who in reporting standards.

o Why projects matter to reporting.

Sustainable Projects

¢ How PMI and GPM defines a project.
e From outputs to benefits.

e Projects vs operations.

o Every project can be sustainable.

o Other definitions of ‘project’.

*« What makes a project sustainable.
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Sustainable Management
and Projects

e A project is sustainable, or it is not.

From compliance to value.

The six principles of sustainable PM.
How a sustainable PM is different.
Advocate, advisor, architect.
Sponsors and the PMO.

PRiSM

What a method really is.

Method vs framework vs tool.

What PRiSM is.

The PRiSM life cycle and gates.

Inside a phase: workflow & deliverables.
Using PRiSM on your projects.



COURSE
CONTENT — DAY 2

The Business Case Sustainable Procurement
e The business case = justification. ¢ You own the impact.

e Strategy and sustainability. e The P5 procurement practices.

¢ What goesin the case. e The whole supply chain.

e Impact thresholds.  Ethics & supplier management.
e Putting value in numbers. » Choosing suppliers.

» Sustainability at every step.

The P5 Standard

¢ What P5is, and where it sits.

e The P5 ontology.

e The five lenses.

o People, Planet & Prosperity impacts.
¢ Value chains, portfolios & programs.
¢ What you can do with P5.

The P5 Impact Analysis
¢ What a P5IA is, and when.
¢ The five steps.

e Choosing lenses & scoring.

o A worked example.
¢ Reading the results.

The Sustainability
Management Plan

¢ What the SMP is.

¢ How it grows across the life cycle.
¢ What goesin it.

e Thresholds, KPIs & owners.

¢ Your bridge to reporting.

e Build your SMP.

Sustainability Reporting &
Disclosure

o Why projects report now.
e From project to disclosure.
o Dual materiality.

e The global frameworks.

* What makes it credible.

o Draft a disclosure.



FACILITATOR’S
PROFILES

DR. RUMESH KUMAR

Dr. Rumesh Kumar is a:

e Certified Professional Trainer
e Certified Knowledge Manager
« Certified Project Management Professional (PMP)®
e ScrumStudy Certified Trainer

e Certified Tetramap facilitator

He is the Certified Green Project Manager by GPM™ and is a senior
consultant for Denison Consulting. He is also affiliated with MDI
Management Development GmbH. He specializes in the areas of
project management, agile project management, sustainable
project management and knowledge management.

Green Project Management Trainer

Dr Rumesh is a Certified trainer in Green Project Management and
regularly conducts sessions on Sustainable Project Management
courses. He is an avid contributor to sustainable project
management by writing and sharing articles on the importance of
sustainable project management. He is actively writing a book on
the best practices of sustainable project management.

Project Management Based Consulting

Dr. Rumesh is presently involved in undertaking post project
reviews, performance improvement and competency assessment
in various projects and as well as organizational culture profiling
for senior managers in different organizations. He has assisted
many organizations in developing project management tools and
customised methodologies. He also specializes in providing
consulting  services such as organizational diagnostic
assessments, competency assessment, cultural and leadership
profiling as well as continual productivity improvement.



REGISTRATION

Introductory Early Bird Price
30 days before the session date
(Per Participant)

Normal Price
(Per Participant)

RM 3,000 RM 3,500

» Prices indicated above do not include SST Tax and Exam Fees.

« For individual registrations, a deposit of RM 500 is required in order to confirm your seat. This
deposit is deductible from the total amount and is non refundable.

» Easy installment payment plans are available for qualified candidates. Please contact us for
further information.

+ Fees are HRD Corp Claimable.

100% HRDC Claimable

Sharma Management International Sdn Bhd
16-4, Subang Business Center, Jalan USJ 9/5T,
Subang Jaya, 47620 Selangor.

Phone:+60356126230 / +60380816230
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