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Why Us?

Pre Classroom

o All participants shall receive the latest SMC
Course Materials. This includes:-
v' Student Textbook;
v SBOK Guide Book;
v Scrum Process Chart;
v Scrum Board; and
v PowerPoint Presentation

o All participants will receive access to an
introductory online self-study course,
entitled Scrum Fundamentals Certified, for
free!

Classroom

‘!./ o The 2 day session shall be led by an

ol K experienced Agile/Scrum coach and trainer

<y o Sessions are to be interactive, with
participant feedback and conducted quizzes
with immediate facilitator feedback




Why Us?

Post Classroom

o All participants will receive email access to
the facilitator.

Full support for SMC Exam Registration.

You are our student until you pass the
exam. No professional fees to be charged
for attendance of future classes for revision.

Keep attending sessions until you pass the

exam!
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Course Content

Day 1

mmml Adile Overview

¢ Definition of Agile

¢ Agile Principles

¢ Agile Mindset

¢ Agile Project Management
¢ Agile Manifesto

Principles of Scrum Methodology

e Empirical Process Control
¢ Self Organization

¢ Collaboration

¢ Value Based Prioritization
e Time Boxing

e Iterative Development

The Scrum Framework

e Core Roles

e Scrum Master, Scrum Product Owner & Scrum Team Roles and
Responsibilities

Scrum Process: Initiate

e Create Project Vision
¢ Identify Scrum Master and Stakeholders and Form Scrum Team

¢ Conduct Release Planning

Scrum Process: Plan and Estimate

e Create User Stories
e Approve, Estimate and Commit User Stories
¢ Estimate Tasks and Create Sprint Backlog

Scrum Process: Implement

¢ Create Deliverables
¢ Conduct Daily Stand Up Meetings
e Groom Prioritized Product Backlog




Course Content
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ay 2

Scrum Process: Review and Retrospect

e Demonstrate and Validate Sprint
e Retrospect Sprint

Scrum Process: Release

¢ Ship Deliverables
e Retrospective Project

Business Justification for the Adoption of Scrum

Scrum Aspects: Quality

Quality Defined
Acceptance quality defined
Quality Management in Scrum

Scrum Aspects: Definition of Done

Scrum Aspects: Change

e Overview
e Change in Scrum
Integrating Change

Scrum Aspects: Risk

e What is Risk?

¢ Risk and Issues

¢ Risk Attitude

¢ Risk Management Procedure

Scrum Aspects: Risk

¢ Create Deliverables
¢ Conduct Daily Stand Up Meetings
e Groom Prioritized Product Backlog
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Sharffry Shahry is a highly experienced PMO
specialist with 15 years of expertise in overseeing
large, intricate programmes and portfolios across
diverse industries. With a commendable track
record, he consistently delivers successful

outcomes, maximises programme value, and

ensures stakeholder satisfaction.

Proficient in programme governance, risk management, and strategic
planning, Sharffry possesses exceptional communication and
leadership skills.

Having worked across sectors such as information technology,
automotive, education, defence, and others, Sharffry has collaborated
with cross-functional teams to manage complex programmes and
portfolios, driving significant business transformation and growth. His
collaboration with industry leaders and stakeholders has led to
innovations, process improvements, and enhanced customer
experiences.

Sharffry is dedicated to sharing his knowledge and experience and is
currently serving as a senior manager in the University of Nottingham
Malaysia’s PMO. He also mentors in professional associations,
emphasising active participation, collaboration, and the importance of
leadership and communication skills in programme/portfolio
management.

As a recognition of Sharffry’s contribution to project management and
the establishment of the university’s PMO, he was appointed as an
adjunct professor at DRB-HICOM University in 2022.
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Course Fees

The course fee is fully claimable via the
HRDF SBL Khas / HRD Corp Claimable
Course

Group Rebate

Course and Examination Fee (More than 3 participants)

RM 3,300

RM 3,500 (per participant)

i. Prices indicated above do not include 8% SST Tax

ii. For individual registrations, a deposit of RM 500 is required in order to
confirm your seat. This deposit is deductible from the total amount and is
non refundable.

iii. Easy installment payment plans are available for qualified candidates.
Please contact us for further information.

iv. Fees are HRD Corp Claimable

Click here to register for the session
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https://scrummalaysia.com/index.php/smc-registration-form

FAQ

How do I make payment?

e Payment can be made via bank transfer, credit card and
cheque. There are also interest free instalment options
available upon request.

Can I get funding support?

e The fees are HRDF SBL Khas / HRD Corp claimable.

What is your passing rate?

e Thus far, we have a 100% passing rate with over 400
students!

How many attempts do I get to sit for the exam?

e All participants are able to sit for the exam for a
maximum of 3 attempts at no additional charge.

Who should take this course?

e This course is suitable for individuals who wish to be
Scrum Master Certified. It is suitable for anyone working
in an agile / scrum environment, or would like to be
introduced to the applicability of the concept within their
work environment. Our former students cut across
multiple industries, ranging from IT, Telecommunications,
Oil & Gas & Software Development.
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FAQ

What are the requirements to sit for a Scrum exam?

e There are no minimum requirements in order to qualify
for the SMC examination.

e However, it is advised for you to take on the Scrum
Fundamentals Certified online self-study course which
will be provided on a complimentary basis to all our SMC
students.

Will the certificate be recognised by companies in

around the world?

« Yes this is an internationally recognized certificate. We
have successfully provided certifications for employees
from Shell Malaysia, PETRONAS and Tan Chang Group,

among others.
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Testimonials from Students

What they say about us

“"The experience of the instructor in the area of project
management in so many diverse fields have proven to be
most beneficial.”

“Everything works perfectly and I learned a lot. Hopefully
I can pass exam as well able to implement the
knowledge.”

“Use of many pictures and illustrations along with real life
analogies makes the course easier to understand”

“Instructor is highly experienced in the subject matter and
provides good insight to the course based on true
personal experience.”

"Good coverage of the course material, and the run-
through of quiz questions are very helpful”




Contact Details

A Sharma Management International Sdn Bhd
16-4, Subang Business Center,

Jalan USJ 9/5T, Subang Jaya,
47620, Subang Jaya,
Selangor.

@ 03 56126230

@ contact@sharma.com.my

R www.sharma.com.my




